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MINUTES OF SPECIAL GENERAL BODY MEETING HELD ON 11/05/2025

The meeting of Special General Body commenced on 11/05/2025 at 9.30
a.m. at Society premises (Community Hall) but since the quorum of the
House was not completed till 10 a.m., the same was adjourned for fifteen
minutes and was re-commenced at 10.15 a.m. at the same place when no

quorum is required.

The agenda of the Special General Body Meeting already circulated vide
Notice dated 02.05.2025 is as under:

1. Confirmation of minutes of last Special GBM held on 23+ February,

2025.

2. Discussions on Corpus Fund

3. Discussions on monthly water bills received by the Society.

4. Floor Area Ratio (FAR) - Taking up FAR Expansion Project & Way
Forward: Discussion and Decisions in regard to finally appointing
Architect (out of the three) as well as the next steps for the project,
including:

o Steps for Statutory approvals from concerned authorities

¢ Timelines

e Other relevant matters

The Secretary welcomed all the present members in the Special General
Body Meeting and informed the House the purpose of convening Special
General Body Meeting to take up the issues as per above circulated
agenda. Thereafter, he requested to the President to initiate further

proceedings.

The President welcoming all the members informed the House that
through this Special GBM, we have to make consensus on finalization of
the name of the Architect to be engaged for moving ahead in the project.
In this context, Shri Jaideep Aggarwal, Architect will be available in this
meeting around 10.30 am and he will make the presentation of the entire
project and will try to resolve all the queries/concerns/issues to be raised

by the members.

Further, the House was informed that some of the family members who
are present in the meeting are welcomed since the Agenda Item of FAR
relates to the entire family but they will only be allowed to raise their voices
when the enrolled members will be present in the meeting and put their
signature being present in the meeting.
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Subsequently, the agenda-wise proceedings were initiated:

Agenda No. 1 - Confirmation of minutes of last Special GBM held on
234 February, 2025

The House was requested to confirm the minutes of the last Special GBM
held on 23/02/2025 if the same in order. Since no question was raised
from the House it was unanimously with one voice adopted the agenda.

Agenda No. 2 - Discussions on Corpus Fund

The House was recalled to the resolution adopted by the House during
Special GBM held on 08/12/2024 towards creation & building of Corpus
Fund by contributing Rs.1000/- p.m. by each member for meeting out
expenses in emergency with the condition that withdrawal should only be
done with prior approval of House. It was also recalled that Automatic
Rescue Device (ARD) be installed in all the lifts and it was assured to the
House that the same will be done looking to the emergent situation.

Accordingly, the matter was discussed with the OTIS team and they
installed the same after obtaining order from the MC with negotiated price
of Rs. 12,74,824.15 (in 3 instalments) but the same are yet to be perfectly
checked and after getting satisfactory installation report, the payment will
be released and till date not even a single rupee has been released. For
this purpose, the MC proposed before the House to release the payment,
as and when demanded, from the Corpus Fund and the entire amount
collected during current financial year will be used towards the cost of the
ARD.

The House agreed that the discussion on emergency funds for which
corpus fund was created must be tabled at the upcoming Annual General
Meeting for FY 2025-2026.

The House adopted the resolution towards the agenda for use of Corpus
Fund towards the cost of installation of ARD amounting Rs. 12,74,824.15.

Agenda No. 3 - Discussions on monthly water bills received by the
Society

It was informed to the House that after regularization of Delhi Jal Board
connection the first water bill was generated on 27t October, 2024
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| amounting Rs.1,03,570/- for which a demand of Rs.1,000/- was raised
| from each member and the bill was paid. Since the bill amount was on
higher side, the MC exercised to check any leakage, misuse and tried to
control the usage of water and prior to that water pipelines at the roofs
were got changed and the faulty meters were also got replaced but till time
the MC is not in a position that every water meter is giving a clear picture
and we came to know that there are some defects in installation of
pipelines coming down from the roof exclusively for usage of common area
but the same are somewhere connected to some flats also resulting in
excess usage by the concerned flat. Accordingly, the exercise is still on to
get the same rectified at the earliest so that every water meter gives a clear
| picture for actual consumption of each flat and common area. It was also
informed to the House that latest water consumption details have been
affixed on the side wall and the members can click the photo of the same
and whosoever is not satisfied with the water consumption details may
lodge the complaint at the gate and the same will be get checked from the
plumber about the fault.

Further, it is informed to House that from 27th November 2025, the society
received total six bills till date amounting to Rs.3,74,388/- and as per the
calculation by the MC intends to raise the bills for those flats whose
consumption is above 20 kls per month on pro-rata basis for six months
wef 27/11/2025 and proposed the House to put the light as to how to
proceed in this regard. During discussions, fruitful suggestions were
shared by the members and at last, it was put up before the House as
under:

1. that towards usage in common areas viz. toilets in B & D tower,
community hall kitchen area, tap in garden, mandir and use by the
car clearners, a fixed charge of Rs.300/- per month per flat
retrospectively ie from Nov 2025 bill to till date.

2. That monthly bills be raised on actual water consumption for each
flat since the bills raised by the DJB on actual water consumption
basis.

During further deliberations, Sh. Upender Dangwal recommended that
house should consider a fixed amount per flat per month for common area
water consumption charges to avoid administrative hassle for the MC,
accordingly the MC proposed the House as under:

1. That towards usage in common areas viz. toilets in B & D tower,
community hall kitchen area, tap in garden, mandir and use by car
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clearners, a fixed charge of Rs.300/- per month per flat
retrospectively ie from Nov 2025 bill to June 25 bill i.e. for 8 months
in the July 25 quarter maintenance bill and subsequently on every
quarter basis.

2. That bills for actual water consumption for each flat be raised from
Nov 2025 bill to June 25 bill i.e. for 8 months on pro-rata basis in
the July 25 quarter maintenance bill and subsequently on every
quarter basis.

The House, as proposed above by the MC towards water consumption bill,
adopted the resolution jointly with one voice.

Agenda No.4 - Floor Area Ratio (FAR) - Taking up FAR Expansion
Project & Way Forward: Discussion and Decisions in regard to finally
appointing Architect (out of the three) as well as the next steps for
the project, including:

e Steps for Statutory approvals from concerned authorities

e Timelines

e Other relevant matters

To take up this agenda, the President requested the Vice President, Shri
Arun Jhamb along with Shri Dilip Dixit (B-502), Convenor of the
constituted FAR Committee in Special GBM held on 23rd February, 2025.

Before opening the discussions on this agenda, the Vice President, Shri
Arun Jhamb welcomed Shri Jaideep Aggarwal, Architect to brief and
highlight the broader aspect of the FAR. Before proceeding further, Shri
Arun Jhamb, Vice-President apprised the House that during various
discussions either through SGBMs and the internal meetings of the FAR
committee, no one was satisfied with the earlier Architect, Shri S.P.Garg
as he was unable to throw light on each and every aspect of the project
and to reply to the queries/issues raised by the House/MC/members, the
same does not give desired satisfaction. In response, we explore for better
option and contacted two more Architects viz. Shri Nishant Sharma, who
is an acquaintance of one of our society member and Shri Jaideep
Aggarwal, who is when presently undertaking the same project in Gold
Craft Apartments, Sector 11, Dwarka and through various discussions,
the entire Management Committee and members of the FAR Committee
find Shri Jaideep Aggarwal suitable for this project of our Society and
hence, the MC and the Convenor of FAR Committee, Shri Dilip Dixit him
to throw light on the various aspects of this project.
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In reply to the query from the House what is the present status of the
consents received for this project, the President informed that as earlier
informed in the SGBM held on 23/02/2025 the total no. of consents were
68 and presently it is 70 as detailed hereunder:

Category /|B  (3|Al (3 BHK - A (4 BHK) A2 (4 BHK- Total

Block  BHK) | PH) | PH)

A 18 | 2 ' 2 1 20
B 14 2 3 - 19
. c | 1 2 4 1 18
R O N VN . = - 13
_ Total 52 7 9 2 10

Thus, the consents received for B & A1l categories are 59 out of 70 (2 are
unallotted) & A & A2 categories are 11 out of 36.

Before the discussions initiated on the agenda, Shri Suresh Kalra asked
the MC if all “unofficial” payments to government authorities are
accounted for in the proposal, Shri Parveen Wadhwa, President,
immediately clarified and confirmed that the MC does not partake in any
cash payments or thereof. All commitments and vendor payments are
made through cheque only.

Sh. Suresh Kalra further enquired about the difference between the
quotations provided by architect S.P. Garg and the Architect Jaideep
Agarwal. In turn, Shri Upender Dangwal got up and approached Sh.
Suresh Kalra requesting him to park this question as the Architect Jaideep
Agarwal was present in the meeting at the time.

Sh. Parveen Wadhwa, President, also brought to the attention of the House
the e-mail sent by Shri Suresh Kalra, with a copy to RCS, prohibiting the
MC to call SGBM to discuss the tabled issues. Shri Suresh Kalra also
blamed the MC for lack of transparency because he did not get response
to his email. He also stated that the ways of working of the current MC
lack transparency like similar to earlier MCs to which Sh. Parveen
Wadhwa, President, replied that it is the prerogative of the MC under DCS
acts and rules to call SGBM as needed to discuss important matters. He
also confirmed that MC responds to every e-mail which is considered
worthy of a response and committed to responding to Sh. Suresh Kalra’s
e-mail as well.
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Subsequently, the Vice President requested the Architect, Shri Jaideep
Aggarwal and Shri Dilip Dixit, Convenor of FAR Committee to address the
House and present the details of project including all aspects.

Before highlighting the project through projector (provided with the
courtesy of Shri Sanjiv Verma s/o Shri A.S.Verma, member (B-801), Shri
Jaideep Aggarwal apprised the basic concepts of FAR touching to every
aspect which clarified almost all the pre-hand queries put up before him
to answer.

Subsequently, Shri Dilip Dixit, Convenor, FAR Committee helped the
Architect to highlight the project and to understand the FAR concept
amongst members, the Architect shared the following sheet (a copy will
also be shared through e-mail along with Minutes):

PROPOSED F.A.R AREA CHART FOR CHINAR C.G.H.S.

TYPE - A 115.70) 32| 3702.46 33.65 584.54 18.27 el
TYPE -Al 106.72 8| 85376 776 | 14900 134.79 1685 | 679
(DUPLEX) ‘ e

_ 9%.08 11001. - 5 ] 599
TYPE - B 64 602093 1l 54.73 é§263'5 950.58 14.85

: 106.23 - _ 676
TYPE -A2 4 424.92) 386 | 7360 67.09 16.77
(DUPLEX) 9
1 108 | 11002.07 100.00 1737.00

1736.99

Total circulation Area | 1215.158
Existing Lift Area in | 46.46
FAR.

Subsequently, the Total Project Cost was shared before the House, a copy
of which was already sent to all the members through e-mail as pre-hand
information.

The Architect presented the Project Cost including all parameters step-by-
step and resolved each and every query raised by the present members.
The said Project Sheet (already shared and will be shared, through e-mail)
is shared hereunder:

[ S.no. I Description Unit Area

— —
| [mm—— | " |
|
\

(175.18)

Plot Area (1.729 Acres) Sq mt 7000.288

(200)

=
4 Lxisting ground coverage (As per DDA records) Sq mt 1661.397
(23.733%
L s / {
\ ]

3 lPrnpos:-d FAR (Max) (Without Compounding) 14000.576 (A) \
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3 Proposed allowed ground covernge 14004 @yt | YR T
Ref. No....|......... [0 ' Datq
SES——— — L
Additionnl ground coveriwe available Sy it 134 #
O 16 Xt |
|
7 Ardditional - FAR  Available  (Max) Sq mit 173699 | |
Without O " A |
( A ompounding) (A-B) 24 8% | | |
3 - 4 4 ——ie 4
S Addinonal FAR Available per a1 (108 Sq mt 1608 | 173.04 |
Flats) (Without ¢ ompounding) | |
|
! —
u }(ll'ﬂl(\l"dl AR airen available With Compounding Sq mt 700 (0O |
S of 14000.576 = 700 1
_ |
10 [Additional FAR area available With Compounding Sq mt 6.48 69.75 |
per 0at (108 Nats) (Sqft) [
11 T n
Additional )'AR area proposed for each Nat Sq mt As prr design
12 |Additional balcony arca out of FAR will he S mir A« per
available as per plan. design
13 |Expenses upto sanction of plans from MCD
UNIT AREA RATE AMOUNT |
_
A Plan submission and other charges = Sq mt 17591.00 Rs 10.00 Ks.1.75.910 .00 |
|
B Lavout plan submission fee Acre 1.729 Rs. 10.000.00 Rs. 17.290.00 T
-
¢ Plan submission fee for completion stage Sq mt 17591.00 Rs.10.00 Rs. 1.75.910.00

Total = Rs. 3,69,110.00

14 |Followup charges upto Sanction |

15 |Followup Charges 108 Flats 108 Each Rs. 20,000.00 Rs. 21,60.000.00

A Signing & submission of files/plans & |
documents to DDA.

B Referral to DUAC

C Referral to Fire

D NOC from DUAC

E NOC from Fire

F NOC from DDA

G Environment NOC
(Applicable only < 20,000 SQ BUA)

" Followup charges for completion stage Rs. 25,00,000.00
Rs. 46,60,000.00
16 |Architectural fee upto sanction stage. Per Unit 108.00 7,000.00 Rs. 7,56.000.00

(Including GST « 18%)

Total = | Rs.57,85,110.00 A
17 Cost of purchase of FAR (Without Sq mtr 1736.99 3,632.00 63,08,747.68 B
compounding)
FAR ch W/o P ding per flat (A ge Basis) = 58,414.33
18 |Architectural fee for construction stage Per Unit 108.00 8,500.00 Rs. 9,18,000.00 C
upto completion. (Including GST)
10 |Estimated Cost of Construction \ }
A Covered Construction cost without furnishing Sq mtr 1736.99 19,000.00 3,30,02,810.00 \
3 I()[)('n arca balcony (Approx) Sq mtr 2000.00 17,000.00 l 3,40,00,000.00 \
P —
. e
o T e
\ - __— ./-—-—;
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STILT Aren

Cost of extermn) deveinpment

20 [Total

21 |GST o 18%

I

V4 0 144 OF

7.47 24 934 00

1.34,%0 451 72

TG SR B

4.81,77.40% 73

22 | Total Construction Cost Including GST | Total
| |
4 BT SN "
R fConstrur tion cost per flnl 1] | 4.1646] 16 i
(Including GST » 18%) { | |
| |
- ! —
FREF [Labowr cesso 1% of  the 1otal project cost 1S | 7,47,269.54 I3
shall he borne by the Society / Contractor as
percontract agreement ;
YRETY [Enviconmental Cess @ 19% (CER) 0.090 F 1
YREN [T : —
REFY [Tentative Cost for STP (K] 000 G
|
1
Mandatory expense for PV Solar Kilo Walt 50 00 60,000 .00 30,00,000.00 H
(Including GST)
Misc Green Building Features LS 25,00,000.00 1
Supervision & allied  services  required LS 20,00,000.00 J
during the construction for 34 months
Preparation &  submission of  Structural LS 3,50,000.00 K
assessment report (Including GST) |
]
Total = A+B+C+ 10,97,86,932.94 |
|
7 Contigency « 5% 54,80.346.65 |
]
Upto Construction and Completion Stage Total Effective Cost 11,52,76,279.59 \‘

FAR Charges of Rs. 3632 per Sq mtr are applicable at present. The rates will be applicable as per the notifi - the MOUD at the time of
deposition of FAR charges and compounding charges.

Pending dues payable by Society (if any Jasper DDA/MCD records will be paid by the Society separately.

fighting works if an  from the scope ol work.

The cost of construction includes the structural part in the building including exterior finish as per elevat

account. Cost only upto the plaster /flooring screed/electrical conduiting/door /
details as shown are tentative and subject to mino time of final calculation. Existing structure & sanitary shaft repairs and pending fire

furnishing is taken into

shifting of down take pipes etc. is calculated . The arca

the subject job.

The cost of construction as adopted is based on the prevalent market rates, however the actual cost will on the tendered rates received lor

Labour cessu 1% of the total project cost shall be borne by the Society / Contractor as per contract agre

The above statutory charges are applicable as per UBBL 2016 and MPD - 2021 and any subscquent revisi rates shall be applicable
accordingly as the new master plan MPD-2041 shall be effective in near future.

The above calcualtion is based on tentative covred area/ balcony area including compunding area to be fi - Society Management and may |
vary accordingly , however rates given are as per estimated present marke  statutory charges as per UBBL

Cost for Misc. repairs and retrofit works if any will be extra as per site conditions and audit report recom

l.scalation/ descalation in the cost of construction provisions to be kept in the estimates separately.

The above total estimated project cost to be proportionately divided amongest the difference DU tvpes.

Socicty to activate the entire fire detection and fighting system before applying for NOC to MCD

The above calculation is basedon UBBL-2016 and MPD-2021 and subject to vary if any revision or

modification is notofied.

|
I I'resh soil investigation report will be required for submission to MCD before applying for sanction

N RN S N

D

Regd. Office : Plot No. 3, Sector- 18, Dwarka Phase-ll, New Delhi-110078
Tel.: 011-40791055, E-mail: chinarcghs@gmail.com 8|







{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }

